1. Launch Plan  for Forming the PMI Agile Forum

Launch Milestone Chart for Forming Communities

	
	Milestone
	Description
	Date
	Status

	1
	Submitted to VCP
	Community concept is submitted to VCP for evaluation
	22 Oct 2007
	Completed

	2
	Chartered by VCP
	VCP approves the concept and charters a project to launch the community
	18 Oct 2008
	Completed

	3
	Community Placed in Formation Queue
	Upon chartering of the launch project, PMI:

· Places community in formation queue

· Assigns an account manager and VCAG liaison

· Arranges teleconference between community champions, PMI and VCAG member

· Recognizes community  as “Forming Community”
	18 Oct 2008
	Completed

	4
	Steering Team Identified
	Community champions select a Steering Team to guide the formation project
	Jan 1 2009
	Completed

	5
	Steering Team Approved
	Steering team members must complete, sign, and return to PMI the following documents:

· Use of Member Data Agreement

· Confidentiality Agreement

· Conflict of Interest Questionnaire
	Jan 7 2009
	Completed

	5
	Communication and Business Planning
	PMI and community communicate formation status to membership.

PMI provides templates and instruction for business planning.
	Jan 7 2009
	Completed

	6
	Develop Year 1 Business Plan
	Business plan template must be completed (for Year 1 ONLY) by steering team, with assistance from PMI market research and VCAG liaison.
	1 Mar 2009
	Completed

	7
	Documentation Submitted
	Community must complete, sign, and return to PMI the Year 1 Business Plan
	1 Apr 2009
	Completed

	8
	Community Approved
	PMI executive team approves the community for official launch
	15 Apr 2009
	Pending

	9
	Resources Provided
	PMI provides the community with access to administrative, financial, and technology resources
	17 Apr 2009
	Pending

	10
	Soft Launch
	Community launches preliminary services to select focus group
	15 May 2009
	Pending

	11
	Formal Launch 
	At PMI Global Congress EMEA, PMI formally announces community to full membership

Community begins executing against Year 1 Business Plan
	30 Jun 2009
	Pending


